International Marketing management
Successful marketing does not come by accident, It needs to managed
effectively. Three aspects of marketing management can be identified :
processes, structures, and outcomes.

The marketing management process
Asking the following questions
Analysis:
Where are we now?
How does the company's market share compare with that of its competitor?
What are the strengths and weaknesses of the company and its products?
What opportunities and threats does it face in its marketing environment?
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Planning:
- Where do we want to be?
- What is the mission of the business?
- What should be set for the next year?
- What strategy will be adopted in order to achieve those objectives.
(e.g. should the company go for a high price/low volume strategy, or a low
price/high volume one.)

Implementation:
 How are we going to put into effect the strategy that will lead us to our
objectives?

Evaluation and control:
 Did we achieve our objectives ?
 If not, why not?
 How can deficiencies be rectifies?
(go back to the beginning of the process and conduct further analysis)
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There are five key stages in the marketing management process:
1. Where are we now?
Analysis of the organization current market position.
2. Where do we want to be?
Setting marketing objectives.
3. How can we get there?
Developing a marketing strategy.
4. How will we implement the strategy?
Sets out programs for the timing and costing, pricing and the
recruitment and payment of distributors.
5. Did we get there?
Monitoring and controlling the marketing program.
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Outcomes of the marketing management process:
1. The aim of good marketing management is to allow a company to survive
and produce an acceptable level of profits.
2. A plane is a statement fixed at one point in time ,while planning refers to an
ongoing process, of which the plan is just one out come.
3. Companies typically produce a strategic marketing plan for a five-year
period.
4. Over the shorter term, companies usually produce an annual plan which
gives more details of how the strategy will be implemented over the coming
period.
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The marketing management structure
 Once an organization has set its structure, it can represent that
structure in an organization chart: a diagram delineating the
interrelationships of positions within the organization. Having decided
on a functional structure, a company might create the organization
chart shown in Figure below.
 Marketing plans cannot be developed and implemented without a
sound understanding of marketing managers' relationship to other
members of their organization.
 There are two aspects of management structure that affect the role of
marketers:
1. The internal structure and processes of the marketing department itself
(where one actually exists)
2. The relationship of the marketing functions.
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